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Graduate Education Mission

The mission of the Graduate Education Department at Wilkes University is to provide the educational community with opportunities to become leaders in classroom instruction and in the administration of schools. As such, the Graduate Education Department seeks to promote the highest levels of intellectual growth and career development through a collaborative environment that supports teaching in a diverse learning environment, while valuing commitment to the educational communities it serves.  


Instructor Contact Information

	Instructor Name


	Office Hours (if applicable)



	Phone Number


	E-mail


	Best time(s) to be contacted




Course Description 

This course begins the exploration of how professional learning communities help collaborative teams shift the focus from teaching to learning by creating a guaranteed and viable curriculum. It explores how leaders demonstrate reciprocal accountability in helping teams complete this vital step and calls upon the learners to work with colleagues to establish a guaranteed curriculum for one semester. Learners will identify traditional school practices that do not align with a focus on learning and will develop a rationale for changing one or more of those practices.
Textbook(s) & Readings 

Dufour, R., Dufour, R. & Eaker, R. (2008). Revisiting professional learning communities at work: New insights for school improvement. Bloomington, IN: Solution Tree Press. 

Guskey, T. (June 2002). Computerized Gradebooks and the Myth of Objectivity. Phi Delta Kappan.. 83 (10)775-780
Recommended Reading List or Resources 

American Psychological Association. (2009). Publication manual of the American Psychological 


Association (6th ed.). Washington, DC: Author.

Recommended Websites:

www.allthingsplc.info 
Student Learning Objectives & Evidence of Student Learning

The students will attain the listed learning objectives by completing the key instructional assignments, activities, or assessments as evidence of learning in this course.

Institutional Student Learning Outcomes (ISLO)

Students will develop and demonstrate through coursework, learning experiences, co-curricular and extracurricular activities:

1. the knowledge, skills, and scholarship that are appropriate to their general and major field areas of study.

2. effective written and oral communication skills and information literacy using an array of media and modalities.

3. practical, critical, analytical, and quantitative reasoning skills.

4. actions reflecting ethical reasoning, civic responsibility, environmental stewardship, and respect for diversity.

5. interpersonal skills and knowledge of self as a learner that contribute to effective team work, mentoring, and life-long learning. 

School of Education Learning Outcomes (SELO)

Education students will develop and demonstrate the following learning outcomes as appropriate to their selected level and field:

1. the knowledge, skills, and scholarship appropriate in their chosen field of study;

2. effective written and oral communication skills;

3. information literacy that fosters intelligent and active participation in the educational community;

4. technical competence and pedagogical skill to  infuse technology in support of the teaching and learning process;            

5. practical, critical, and analytical thinking strategies;

6. the ability to make informed decisions based on accurate and relevant data;  

7. actions reflecting integrity, self-respect, moral courage,  personal responsibility, and the ability to understand individual differences in order to meet the needs of the students and communities served

8. collaborative skills that promote teamwork.

Graduate Education Student Program Outcomes (GEPO)

1. The student will develop the knowledge, skills, and scholarship that are appropriate to the educational program.

2. The student will demonstrate effective written and oral language skills appropriate to knowledge acquisition and professional responsibilities of the discipline.

3. The student will demonstrate data driven decision-making skills.

4. The student will demonstrate an understanding of diversity by applying differentiation to the educational process.

5. The student will understand the critical role of collaboration in creating an effective educational process.

Professional Learning Community Program Outcomes 

Need Solution Tree to develop these. They must align with the GEPO’s
	Student Learning Objectives 

The students will:
	Evidence of Learning

~ Key Instructional Assignments, Activities, or Assessments ~


	ISLO

SELO

GEPO


	PDE Certification Guidelines or Competencies 

(if applicable) 

	1. Utilize the research regarding a guaranteed and viable curriculum to support asking collaborative teams to engage in this work
	· Written Assignment on Research
· Sync Point Discussion
	ISLO 1-5
SELO 1,2,3,5,6,7,8

GEPO 1-5
	NA

	2. Articulate a research-based position on the role of the central office as well as teams in clarifying essential curriculum
	· Written Assignment on the role of the central office vs. teams
· Sync Point Discussion on the role of the central office vs. teams
	ISLO 1-5
SELO 1,2,3,5,6,7,8

GEPO 1-5
	

	3. Analyze state standards, recommendations from national organizations, and district curriculum guides to build the framework for a guaranteed and viable curriculum. 
	· Sync Point Discussion on Analyzing Standards
	ISLO 1,2,4,5
SELO 1,2,7,8

GEPO 1,2,5
	

	4. Demonstrate an understanding of the processes used to lead a collaborative team in establishing and utilizing a guaranteed and viable curriculum.
	· Learning Log on Establishing a Guaranteed and Viable Curriculum
· Written Assignment on Creating a Guaranteed and Viable Curriculum

· Sync Point Discussion on  Creating a Guaranteed and Viable Curriculum
	ISLO 1-5
SELO 1,2,3,5,6,7,8

GEPO 1-5


	

	5. Recognize and react to the misalignment of traditional grading practices with a focus on and commitment to student learning
	· Sync Point Discussion on Grading
· Learning Log on Grading
	ISLO 1,2,4,5

SELO 1,2,7,8

GEPO 1,2,5
	

	6. Demonstrate an understanding of how to lead a collaborative team in committing to high levels of learning for all students. 
	· Written Assignment on Changing Focus
· Podcast on Changing Focus
	ISLO 1-5
SELO 1-8

GEPO 1-5
	

	7. Organize information on creating a focus on learning to communicate a clear understating of the role this focus plays in a successful PLC.
	· Culminating Activity
	ISLO 1-5

SELO 1-8

GEPO 1-5
	


Course Requirements:
Middle States Competencies addressed in assignments are indicated in parenthesis.

Written communication (WC)

Oral communication (OC)

Scientific reasoning (SR)

Quantitative reasoning (QR)

Technological competence (TC)

Critical analysis & reasoning (CA&R)

Information literacy (IL)
· Written Assignment on Research (WC, SR, QR, CA&R, IL)

· APA Literature Review (2-3 Pages) – Explore the Wilkes online Library and www.allthingsplc.info  to identify at least 3 resources regarding the importance of teacher understanding  and commitment to a manageable number of clear and focused academic goals for their students.
· Sync Point Discussion on Research (WC)

· Post the one topic from your literature review that you feel all educators should know more about. Explain why you feel this topic is so important.
· Written Assignment on the role of the central office vs. teams (WC, CA&R)
· (2-3 Page APA Paper) Review the blog article of October 8, 2008 that addresses the issue of responsibility for clarifying what students must know or be able to do. Does that responsibility lie with the central office, with collaborative teams of teachers, or both? Detail your position on this issue and provide a rationale to support your position.
· Sync Point Discussion on the role of the central office vs. teams(WC)
· Address the reciprocal accountability of a leader who asks collaborative teams to clarify the knowledge, skills, and dispositions students must acquire as a result of each unit the team teaches.

· Sync Point Discussion on Analyzing Standards (WC, CA&R)
· Using the three-part test of endurance, leverage, and prerequisite for success at the next level created by Doug Reeves,Ph. D., analyze state standards, recommendations from national organizations, and district curriculum guides to assign curriculum for one semester into three categories – keep, nice to know, drop.
· Place your analysis in a table on your personal wiki page and put the link of this page on the class wiki. Review the analyses that other members of your study group have posted.
· In the discussion forum, briefly state the conclusion you have reached as a result of your analysis and discuss the challenge that this presents.
· Learning Log on Establishing a Guaranteed and Viable Curriculum (WC)
· Why should a team establish a guaranteed and viable curriculum that clarifies the knowledge, skills, and dispositions students must acquire during each unit of instruction? Present a rationale as to why it is important the team engage in the work.
· Written Assignment on Creating a Guaranteed and Viable Curriculum (WC, CA&R)
· In the class wiki, work with the other members of the study group to come up with a meaning of the term, “guaranteed and viable curriculum” when speaking of collaborative teams.

· Review the meaning of a guaranteed and viable curriculum from the wikispace activity and develop a guide that a team of teachers could use to develop a guaranteed and viable curriculum. Your guide must include answers to the following questions:
· How should a team proceed with the task? What is the a recommended process?

· When will the team be provided time to focus on the task? When will the team be expected to complete it?

· What are the critical questions that will help the team stay focused on the right work?

· What criteria can a team utilize to assess the quality of the guaranteed and viable curriculum?

· What tips or suggestions can you offer to increase the likelihood of the team’s success? What cautions should the team be alerted to?
· Submit the assignment in the course and post to a page on your personal wiki. Post the link of this page on the class wiki. 
· Sync Point Discussion on Creating a Guaranteed and Viable Curriculum (WC)
· Review the guides that other members in the study group created. When sharing these guides with teams of teachers, what potential obstacles do you think you will encounter and how will you overcome these?
· Sync Point Discussion on Grading (WC, QR, CA&R)
· Read “Computerized Gradebooks and the Myth of Objectivity” by Tom Guskey (Phi Delta Kappan, 83 (10), 775-780, June 2002. Which grading method is best? Which grading method is fairest? What grade does each student deserve?

· Learning Log on Grading (WC)
· Why do you think that educators continue to use grading practices that are clearly misaligned with the purpose of high levels of learning for all students?
· Written Assignment on Changing Focus (WC)
· Identify a current or past practice in your school that you believe is misaligned with the purpose of high levels of learning for all students and propose a process for persuading a staff to change that practice.
· Podcast on Changing Focus (OC, TC)
· Based on the process that you identified in the written assignment, prepare a 5-10 minute podcast that you would share with a team of teachers to persuade them to change their practice to focus on high levels of learning for all students. 
· Culminating Activity (WC, CA&R, IL, TC)
· Use Google Sites to create a website on PLC’s that you will build upon as you progress through each course in this program. This website is meant to be a website that new teachers can use as a resource during their first year of teaching to understand how your school does (or should) function as a PLC. 

· The website must include navigation to reflect the following pages

· About this Site

· The PLC Concept

· Building a Collaborative Culture

· A Focus on Learning

· Results Orientation

· For this course, you must review and update the following pages with any new information presented in this course. 

· “About this Site”
· “The PLC Concept”
· “Building a Collaborative Culture”
· For this course, you must also fully develop the page “A Focus on Leaning” to include substantial, specific, and illustrative content demonstrating strong knowledge and application of all of the following:

· Research base

· Reciprocal Accountability – What would your team need
· Traditional practice that does not align with a focus on learning

· A case for changing the practice
· A Guaranteed Curriculum
· Essential outcomes

· Pacing guide

· Curriculum map

· Guiding questions

· Understanding by design

· Keep/nice to know/drop

· Grading in a PLC

· This assignment will be scored on content as well as website development. Elements of website development that will be assessed are 

· Text Elements

· Layout/Organization

· Graphics, Sound, and Animation

· Conventions
Graduate Education Course Policies

Attendance Policy: 

Students taking fully online courses or online courses with minimized face-to-face meeting times or residencies are required to check the course site regularly, participating in the daily work of the course. Online courses require students to participate in discussions and interact with their classmates through dialogue and reflection.  Students are expected to follow the discussion guidelines and rubrics posted by the instructor.  Discussion posts must occur within the timeline provided by the instructor.  Discussions cannot be "made-up" after the due date.  Late discussion posts will not be accepted and no points will be awarded for late posts. 

In cases of emergency, students should contact the instructor to request an extension for a course deadline. The instructor reserves the right to set absolute due dates with no option for extension, and by default all assignment due dates are assumed to be absolute unless prior permission for an extension has been granted.


Course Expectations & Late Work Policy: 

All coursework will be completed in a manner consistent with the high expectations of a graduate student.  All required assignments and discussion postings are to be submitted by the due date and time provided by the instructor.  When accepted, late assignments may result in a deduction of up to 25% for each day the assignment is late. 

Required Reference Format:

All students are expected to follow the most current APA guidelines for giving credit to and citing Internet and non-internet sources and references. Please be aware that points will be deducted for reference citations that do not follow APA format or do not give due credit to all relevant sources, whether used as a reference or quoted directly. References will be cited within the body of the assignment, as well as on a separate reference page following APA format.

Recommended Reference Text:

American Psychological Association. (2009). Publication manual of the American Psychological 


Association (6th ed.). Washington, DC: Author.  

APA Online References:

http://apastyle.apa.org/

http://owl.english.purdue.edu/owl/resource/560/01/

Course Grading: 

Each assessment within the course is aligned with one of the nine course objectives (learning goals) or work habit policy. Each set of assessments will be averaged and weighted according to the distribution below to determine the final score earned in the course.

Course Objective #1           10%

Course Objective #2           10%

Course Objective #3           10%

Course Objective #4           20%

Course Objective #5           10%
Course Objective #6           10%
Course Objective #7           25%

Work Habit

               5%

Grading Scale

All assessments within the course will be graded on a 4 point scale that addresses the student’s understanding and skills representing a progression of understanding and skill regarding each objective (learning goal) The table below indicates how the final score earned in the course will be translated into a GPA. 

	GPA
	Letter  Grade
	Final Score
	
	Level of Academic Achievement

	4.0
	A
	3.70-4.00
	
	Academic achievement of superior quality

	3.5
	B+
	3.40-3.69
	
	Academic achievement of good quality

	3.0
	B
	3.10-3.39
	
	Academic achievement of acceptable quality in meeting graduation requirements

	2.5
	C+
	2.81-3.09
	
	Academic achievement of adequate quality but below the average required for graduation

	2.0
	C
	2.50-2.80
	
	Academic achievement below the average required for graduation

	0.0
	F
	Below 2.50
	
	Failure. No graduate course credit



A grade of "X" indicates assigned work yet to be completed in a given course. Except in thesis work, grades of "X" will be given only in exceptional circumstances. Grades of "X" must be removed through satisfactory completion of all course work no later than four weeks after the end of the final examination period of the semester in which the "X" grade was recorded. Failure to complete required work within this time period will result in the conversion of the grade to 0. An extension of the time allowed for the completion of work should be endorsed by the instructor in the form of a written statement and submitted to the Registrar.

Course Technology Integration

Required Hardware: 

· To access e-learning courses, a multimedia-class computer with Internet connectivity is required. 

	 
	Windows
	Macintosh

	Operating System:
	Windows 2000, XP +
	MacOS X 10.4 +

	Processor:
	Pentium III, 500 MHz
	Power PC G4 or Intel, 500 MHz

	Memory:
	128 MB RAM
	128 MB RAM

	Web Browser:
	Internet Explorer 6 + (recommended)
FireFox 2.0 +
	FireFox 2.0 + (recommended)
Safari 2.0 +

	Plugins:
	Adobe Flash Player 8 + (free)
Adobe Reader 7 + (free)



	Other:
	Internet Connection, 56K + (broadband recommended)
Speakers or headphones
Printer




Technical Support: For technical assistance, contact the LSI technical support department at 877-574-1638. 

Wilkes Graduate Education Program Policies

Academic Honesty: 

Academic Honesty requires students to refrain from cheating and to provide clear citations for assertions of fact, as well as for the language, ideas, and interpretations found within the works of others. Failure to formally acknowledge the work of others, including Internet resources, written material, and any assistance with class assignments, constitutes Plagiarism. Cheating and plagiarism are serious academic offenses that cannot be tolerated in a community of scholars. Violations of academic honesty will be addressed at the programmatic and university levels and may result in a decision of course failure or program dismissal.

Identity Authentication: 

1. The university and students share a joint responsibility to ensure that each student’s contribution in an online course activity comes from that student alone.  For the student this responsibility has two parts: Students are responsible for positively ensuring that every contribution to an online course created with the students’ Wilkes University computer account is made by the student alone. Contributions covered under this policy include: written assignments; quiz and exam submissions; discussion forum postings; live participation in text-based chat sessions, phone conferences, and videoconferences.  If a student allows another person to write or make any kind of submission to an online activity in the student’s name, then this constitutes cheating and will be treated as a violation of academic honesty.

2. Students are responsible for ensuring the integrity of their Wilkes University computer account security by following the actions required of them by the university’s IT Security Policy (Appendix B: Security Guidelines for Electronic and Technology Resources) and the Acceptable Use Policy.  These actions include keeping passcodes private, updating passcodes when required by the university network, and reporting breaches of the security policy to the IT Helpdesk.

Program Evaluation: 

Wilkes University Graduate Teacher Education Programs are fully accredited by both Middle States and the PA Department of Education.  As such, it is sometimes necessary to collect student work for examination by program reviewers.  By virtue of this statement, notification is given to all students that their work may be collected and used as artifacts to support program goals and as such may be reviewed by external evaluators.  The review process is for program evaluation only and in no way will materials be utilized for any other purpose or gain.  Students may decline to participate in this process by giving a written and signed note to their respective instructor at the beginning of each course.

Academic Supports

Library Access: 

Wilkes offers an online library service that you can access from home.  The library is available online at http://www.wilkes.edu/library.  You can search the online catalog, browse periodical databases, view full-text articles, submit an interlibrary loan, ask a reference question, and much more.  

The online article search is available to anyone currently enrolled in or affiliated with Wilkes University.  All article searches are free.  They are available at http://www.wilkes.edu/pages/662.asp and click on the database from which you would like to search.

Please note that if you are not on Wilkes campus, you will be asked to log in to some of the databases. Use your Wilkes e-mail username (without “@wilkes.edu”) and password to gain access.

If you do not know your username and password for your e-mail account, contact the Wilkes Help Desk directly at 1-866-264-1462.  The Help Desk is available 24/7.

Those databases followed by an * require a special password, whether you are on campus or off campus. Please contact the library reference desk at 570.408.4250, for information.

Writing:

The Writing Center, located in the lower level of Breiseth Hall (room 018), is available to all Wilkes students and provides free assistance in all aspects of writing and communication, including the required APA format. Contact the Writing Center: Extension 2753 or on-line at http://www.wilkes.edu/pages/765.asp .

Act 48:

Wilkes University will automatically submit (90) Act 48 credits to PDE approximately 4-6 weeks after you receive your grade sheet. You can check your Act 48 credits recorded at the PDE Act 48 site: https://www.perms.ed.state.pa.us/ 

Special Needs:

Wilkes University provides disability support services (DSS) through the University College. If you have special academic or physical needs, as addressed by the American with Disabilities Act (ADA), and request special accommodations or considerations, please contact the University College and your instructors. Documentation of your disability will be requested by Wilkes in order to be considered for accommodations. Contact: Sandra Rendina 408-4153.
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